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REVIVAL OF TOURISM
An Interactive Program to address way forward
On 25th September, the Hotel Association 
Nepal (HAN) organized a significant 
interactive program at Hotel Himalaya 
under the theme “Revival of Tourism,” 
responding to the sudden and severe 
challenges faced by the tourism and 
hospitality industry following the Gen Z 
protests. The program brought together 
hoteliers, stakeholders, government 
representatives, and industry leaders to 
deliberate on the immediate crisis, explore 
recovery strategies, and send a unified 
message to the world that Nepal remains a 
safe and welcoming destination.

HAN President Mr. Binayak Shah 
opened the program with a strong 
and sincere address, emphasizing that 
the recent political upheaval of 8–9 
September had been unprecedented 

in its scale and speed, with devastating 
consequences for tourism. He reminded 
the audience that while such political 
changes were beyond anyone’s control, 
the industry’s responsibility now was to 
determine how to move forward with 
resilience. He expressed the concerns of 
hoteliers across Nepal who fear another 
survival crisis similar to those witnessed 
in the past. Mr. Shah emphasized that 
HAN had already initiated dialogue 
with Prime Minister’s office, and key 
authorities, including the Ministries of 
Finance and Culture, Tourism & Civil 
Aviation to highlight the losses incurred 
and propose recovery plans.

The extent of damage was presented in 
stark terms. Ten cities have been heavily 
affected, more than 24 hotels and resorts 

were damaged, and financial losses have 
already exceeded NPR 25 billion, with 
Hilton alone suffering damages worth 
NPR 8 billion. Additionally, more than 
2,000 employees in the hospitality sector 
have been affected. The festive seasons 
of Dashain and Tihar, which typically 
welcome good number of tourists, 
have seen an alarming drop in arrivals. 
Cancellations flooded in, and many 
travelers postponed their plans until Nepal 
returns to normalcy. Though the situation 
is slowly stabilizing and security concerns 
still remain. The HAN President reiterated 
that campaigns such as #NepalNow/ 
#IamInNepalNow, supported by HAN, 
international airlines, embassies, and 
organizations, are being promoted to 
spread the message that Nepal is safe for 
travel. He called for teamwork, empathy, 
and collective responsibility to overcome 
this challenging phase.

Industry Concerns, 
Government Support & 
Future Priorities
The government, in response to the 
crisis, has introduced a range of relief 
measures. These include a 50% discount 
on customs and excise duty for the 
import of machinery, equipment, and 
materials damaged during arson or 
vandalism, based on insurance reports. 
Loan repayment periods have been 
extended to ease the burden on affected 
businesses, and new loan facilities at the 
base rate plus a 0.5% premium have been 
made available to hotels, restaurants, and 
tourism operators. Additionally, transport 
vehicles damaged in the unrest will be 
replaced with banks mandated to provide 
loans covering at least 80% of the vehicle’s 
value. The government has also rolled out 
a Human Resource payment protection 



scheme, which allows businesses to access 
loans at concessional rates to ensure staff 
salaries are paid on time. Furthermore, 
a 2% subsidy for six months has been 
introduced from the National Recovery 
Fund to support struggling enterprises.

Presenting HAN status update report 
at the gathering, Mr. Prabin B. Pandey, 
Senior Vice President of HAN, reflected on 
the history of crises that Nepal’s tourism 
industry has endured, from the People’s 
Movement to the devastating earthquake, 
from the COVID-19 pandemic to the 
recent Gen Z protest. Each of these, he 
emphasized, had pushed the sector to the 
brink, but each time the industry found 
ways to survive. He spoke passionately 
about the need for proper crisis 
management mechanisms and highlighted 
the importance of listening to the younger 
generation, whose protests, although 
disruptive, also raise valid questions 
about corruption and accountability. He 
recounted how, even during the height of 
the protest, viral images of a blue tourist 
bus being allowed safe passage proved that 
Nepalese hospitality had not lost its core 
values. However, he pointed out a glaring 
gap: while the country enforces standards 
for food, service, and sanitation, there is 
still no strong standard for Fire Life and 
Safety (FLS) or evacuation measures in 
hotels during crises.

Mr. Pandey also raised the issue of 
unregistered businesses, noting that out 
of more than 10,000 accommodations, 
only 1,500 are properly registered, with a 
growing number of unregulated Airbnbs. 
This lack of regulation undermines tourist 
confidence and the industry’s credibility. 
Visa rejections in several countries, he 

warned, are already affecting not only 
incoming tourists but also Nepalese citizens 
abroad. Comparing Nepal to Thailand, 
which has incentivized tourism with 
domestic flight subsidies, he criticized 
Nepal’s imposition of a 2% luxury tax on 
essential facilities. He urged authorities to 
focus on branding Nepal as a safe country, 
resolving airport inefficiencies, and creating 
incentives to retain young graduates in 
the industry, such as stipends during 
internships. He concluded by stressing that 
for the tourism sector to thrive, efforts must 
be equally directed toward domestic and 

international promotion, ensuring both 
survival and revival.

Overcoming Bottlenecks 
and Building Visibility: A 
Roadmap by Bijaya Amatya
Adding to the discussions, Mr. Bijaya 
Amatya, CEO of Kora Tours & Travels, 
presented marketing insights on Nepal’s 
bottleneck problems. He noted that 
accessibility, both by air and land, 
remains a major obstacle for tourism 
growth. In his view, the sector must 
collaborate more effectively, align under 
a unified vision, and most importantly, 
change the narrative of Nepal’s tourism. 
While trekking and adventure will always 
remain core offerings, Nepal should 
increasingly highlight its rich culture, 
spiritual wellness, and sustainable 
experiences. He explained that visibility 
and confidence-building are key, and the 
goal should be to retain business with 
zero cancellations.

Mr. Amatya argued that instead of 
competing through price wars, Nepalese 
hotels should differentiate themselves 
through authenticity, affordability, 
and sustainability. He recommended 
positioning Nepal to attract high-value 
niche travelers, such as wellness tourists, 
a global market already worth USD 1,000 
billion and expected to grow to USD 
1,500 billion by 2030. Digital nomads and 
long-stay travelers, he noted, are another 
vital segment, often staying up to six 
months if provided with reliable internet 
and comfortable cafés. Adventure seekers 
and cultural travelers also continue to 
be major draws, but must be engaged 
more dynamically—for example, by 



livestreaming jatras or inviting 
global participation.

He stressed the need for 
strategic marketing investments, 
with 40% allocated to digital 
advertising and SEO, 25% to OTA 
partnerships, 20% to influencer 
and content-driven campaigns, 
10% to PR and diaspora 
marketing, and 5% reserved for 
seasonal contingency pushes. 
Partnerships with airlines, 
embassies, and diaspora groups, 
along with collaborations with 
international travel media, could 
significantly improve Nepal’s 
visibility. Success, he argued, 
should be measured not only 
in numbers but also in quality 
metrics such as a 20% increase 
in direct bookings, a 15% rise in 
the average length of stay, and 
improved revenue per available 
room (RevPAR) through packages.

Open Floor Discussion: 
Industry Voices and 
Concerns
The interactive program provided a 
vital platform for industry stakeholders 
to voice their concerns, frustrations, 
and suggestions during the open floor 
discussion. Participants emphasized 
that in the 24-hour period of unrest, 
the course of action in Nepal had 
fundamentally changed, necessitating 
collective peace and harmony among 
all stakeholders.

Immediate Crisis Response and 
Coordination: Industry representatives 
highlighted the confusion that gripped 
everyone during the crisis, with hotel 
staff and airport personnel feeling equally 
helpless in the unprecedented situation. 
This experience has underscored the 
urgent need to establish a powerful task 
force capable of coordinating with all 
stakeholders during moments of crisis. 
The lack of preparedness became evident, 
prompting calls for comprehensive 
backup plans to face similar situations in 
the future.

Government Support and Policy 
Recommendations: Keeping the 
current situation in mind, participants 
strongly advocated for state support 
through free visa provisions or facilities 
to ease travel and tourism processes. 
There was unanimous agreement on 
the need to conduct thorough analysis 
to understand why tourism businesses 
were specifically targeted during 
the protests and why the hospitality 

sector was brought to its knees. This 
understanding is crucial to prevent such 
targeting in future incidents.

Infrastructure and Service Quality 
Issues: Hoteliers raised significant 
concerns about food safety standards 
in local markets, particularly regarding 
roadside food preparation, widespread 
plastic waste, and taxi drivers lacking 
proper identification. The discussion 
highlighted the urgent need for adequate 
tourist help desks equipped with first 
aid facilities at designated locations 
throughout the country.

Border and Transit Challenges: 
Another critical issue raised concerned 
tourists entering through border points, 
where lack of coordination among 
authorities results in travelers facing 
4-5 separate checking posts. Industry 
representatives strongly recommended 
implementing a “one-door system” where 
all checking procedures are completed 
at a single location. Additionally, they 
emphasized the need for money exchange 
counters at major tourist visiting places to 
facilitate easy currency conversion.

Political Stability and Future 
Planning: Political instability was 
identified as the biggest threat to the 
sector’s recovery. Participants stressed the 
importance of creating formidable plans 
to establish stability and move forward 
with confidence. With the potential 
formation of a new government, the 
industry seeks clarity and assurance from 
authorities to carry out operations in a 
safe and secure manner.

Marketing and Investment 
Impact: The discussion emphasized 
the need for well-planned and targeted 
marketing campaigns to ensure 
resources are utilized effectively. 
Participants noted that the protests 
have affected not only current tourists 
but also potential investors in the 
tourism sector, creating long-term 
implications for industry growth.

Accountability and Prevention: 
A strong call emerged for holding 
perpetrators responsible for property 
damage accountable, with appropriate 
punishment to prevent such scenarios 
in the future. This accountability 
mechanism is seen as essential for 
restoring confidence and deterring 
future incidents.

Calls for Unity, Action, 
and Safety Reforms
Throughout the program, speakers 
echoed a common theme: the revival 
of tourism requires not only financial 
recovery but also systemic reforms, 
teamwork, and trust-building. Mr. 
Mitra Prasad Timalsina of Deputy 
Director of Nepal Rastra Bank assured 
participants that banks were aware 
of the sector’s central role in Nepal’s 
economy. He shared that NPR 250 
billion in loans had already been 
extended to the tourism sector and 
reaffirmed the importance of salary 
protection schemes and compensation 
for those directly and indirectly 
affected by the protests.



Dr. Narayan Regmi, Director General 
of Department of Tourism, added 
that beyond policy discussions, the 
industry needs to document damages 
in detail, both direct and indirect, 
so that claims and compensation 
can be pursued effectively. He urged 
the development of parallel action 
plans that allow for both immediate 
repairs and long-term development. 
He emphasized that the sector must 
not lose morale but instead take the 
opportunity to strengthen areas like 
fire safety, insurance coverage, and 
licensing gaps.

Closing the program, Mrs. Indu 
Ghimire, Joint Secretary of the 
Ministry of Culture, Tourism and Civil 
Aviation, conveyed warm greetings 
for World Tourism Day on 27th 
September. She expressed optimism 
that with teamwork and government 
collaboration, Nepal’s tourism could 
recover and thrive. She highlighted that 
MoCTCA was already in dialogue with 
HAN and other stakeholders to build 
sustainable solutions. She reminded 
everyone that the essence of tourism is 
trust and safety, and to move forward, 
the industry must present an honest, 
united, and confident message to the 
world.

From the perspective of 
promotion, NTB CEO Mr. Deepak 
Raj Joshi described the current 
environment as a VUCA world: 
volatile, uncertain, complex, 
and ambiguous. He stressed 
three priorities: crisis handling, 
coordination, and communication. 
Mr. Joshi highlighted that while 
inquiries during the protest were 
focused on flight disruptions, 
they have now shifted to a more 
fundamental concern: whether 
Nepal is safe to travel. To counter 
this, NTB is planning to invite 
international media to Nepal, take 
them to various destinations, and 
restore confidence by firsthand 
experience.

The program concluded 
with HAN unveiling its Diamond 
Jubilee Logo, alongside extending 
festive Dashain greetings to 
all participants. With a blend 
of reflection, frustration, and 
forward-looking strategies, the 
event underscored that the path to 
revival lies in unity, resilience, and 
clear action plans that protect the 
industry today and strengthen it for 
tomorrow.

PM Karki Delivers Key Message to 
Tourism Sector: Urges Promotion 
of Offbeat Destinations

Prime Minister Sushila Karki, who 
concurrently oversees the Ministry of 
Culture, Tourism and Civil Aviation, 
has emphasized the importance of 
identifying, promoting, and protecting 
lesser-known tourist destinations to 
expand Nepal’s visitor base.

In her message marking the 
46th World Tourism Day today, Prime 
Minister Karki underscored Nepal’s 
significant appeal to international 
tourists, citing the nation’s distinctive 
natural beauty, rich biodiversity, 
diverse cultural heritage, and world-
renowned mountain ranges.

The Prime Minister emphasized 
that tourism development is crucial 
for foreign exchange earnings, 
employment generation, and 

strengthening national revenue 
streams.

Prime Minister Karki further 
stressed that tourism must be 
positioned as a fundamental pillar 
of the national economy. While 
acknowledging that the industry faced 
disruptions during recent Gen-Z-led 
demonstrations for good governance, 
she noted that the sector has already 
commenced its recovery trajectory.

Prime Minister Karki 
instructed Nepalese 
Ambassadors to promote 
tourism
Prime Minister Sushila Karki, who is also 
incharge of Foreign and Tourism Ministries 
addressed Nepalese Ambassadors serving 
abroad on 8 October 2025 to apprise them of 
government policy and plans. Prime Minister 
Karki told ambassadors to play an effective 
role for tourism revival.

The tourism sector has taken a 
significant hit following the Gen-Z 
movement, said Karki, in this peak tourist 
month of October, hotel bookings stand at 
only around 30 percent whereas it should be 
about 70 percent.

“You must inform all parties 
concerned that the situation in Nepal has 
now normalised, and that tourism, trade, 
investment, and economic activities have 
resumed as before. It is also important to 
highlight that foreign tourists were never 
targeted during the movement, and in fact, 
many were assisted—showcasing the unique 
Nepali culture of “Atithi Devo Bhava” [guests 
are gods] even in times of crisis."

46th World Tourism Day



Mr. Shiva Prasad Lamsal, 
Director of the Department of 
Immigration, emphasized that 
no single authority could handle 
such crises alone. Coordination 
between immigration, law 
enforcement, and tourism bodies 
was essential. He also announced 
the implementation of the 
Tourist Tracking System from 
Asoj 1, clarifying that it was not 
a breach of privacy but a safety 
mechanism to ensure tourists’ 
whereabouts could be monitored 
during emergencies.

The Nepal Art & Culture Festival 2025 
kicked off with extraordinary flair on 
September 5th, bringing together culture, 
heritage, and the rich flavors of Nepal 
in one unforgettable celebration. At the 
heart of this opening ceremony was 
a spectacular collaboration between 
Kathmandu Metropolitan City (KMC) 
and Hotel Association Nepal (HAN), who 
transformed the historic Hanuman Dhoka 
into a living showcase of Newari culinary 
traditions.

The traditional Newari feast served 
as a cultural bridge, offering international 
guests, including distinguished diplomats 
from around the world, an authentic 
window into what makes Nepal’s jatras, 
feasts, and festivals so special. Guests 
were welcomed with a traditional army 
procession, followed by mesmerizing 
cultural performances by Nepal Army, 
while Nepali women adorned in striking 

KMC & HAN Unite to Showcase Authentic Newari Cuisine at 
Nepal Art & Culture Festival

On September 27, Nepal Tourism 
Board celebrated the 46th World 
Tourism Day under the theme 'Tourism 
and Sustainable Transformation', 
honoring outstanding contributors to 
the tourism and hospitality sectors. 
Everest Hospitality & Hotel Ltd. received 
recognition as the highest revenue 
contributor, showcasing exceptional 
business performance and economic 
impact. This achievement sets an amazing 
example to further contribute to the 
hospitality sector and demonstrates their 
commitment to excellence in service 
delivery.

Ms. Trisagni Sakya, Executive 
Director of Maya Manor KGH Group, 
was celebrated as a leading female youth 
entrepreneur, demonstrating remarkable 
leadership and innovation in transforming 
Nepal's hospitality landscape. Her 
presence showed the bridge for Nepali 
youth to join the hospitality industry and 
uplift it, while her visionary approach 
continues to inspire the next generation 
of hospitality professionals. Airport 
Hotel Celebrated for the Local Cuisine 
and Excellent Hospitality Partner as the 
country’s pioneer Airport Hotel.

Record Revenue Leader and Trailblazing 
Female Entrepreneur Take Center Stage
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red and black Newari attire served each 
dish with the grace and warmth that 
defines local hospitality.

Held on the eve of Indra Jatra, 
the event seamlessly wove together 
art, performance, and cuisine in an 
atmosphere buzzing with cultural pride. 
After enjoying traditional music and 
dance performances, guests settled in for 
the highlight of the evening, the Newa 
Bhoj.

The Newa Bhoj is far more than 
a communal dining experience, it’s a 
living testament to Newar culture and 
heritage. This ancient tradition represents 
identity, community bonds, and values 
lovingly passed down through countless 
generations. Each elaborate dish, served 
on traditional leaf plates, reflected the 

Newar philosophy of harmony, balance, 
and deep connection to the land, while 
the communal aspect reinforced the 
values of unity and togetherness central 
to Newar society.

By sharing this intimate cultural 
tradition with international guests, the 
event offered the world a genuine taste of 
Nepal’s rich culinary and cultural legacy. 
This wasn’t cultural performance for 
show, but an invitation into the heart of 

Nepali tradition, where every shared 
meal strengthens community bonds. 
The Nepal Art & Culture Festival’s 
opening celebration proves that the 
most powerful cultural exchanges 
happen around shared tables, where 
stories are told through flavors 
and traditions come alive through 
the simple act of breaking bread 
together.


